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Introduction

The Status of Projects in Execution (SOPE) Report for FY06 provides information on all
IBRD/IDA projects that were active on June 30, 2006.

The World Bank has issued a SOPE Report every year as an internal communication to the
Board of Executive Directors. In accordance with the Bank’s revised disclosure policy, since
FY02, the SOPE Report is available to the public.

The report is intended to bridge the gap in information available to the public between the Project
Appraisal Document, disclosed after the Bank approves a project, and the Implementation
Completion Report, disclosed after the project closes.

In addition to the project progress description, the FYO6 SOPE report* contains project level
comparisons of disbursement estimates and actual disbursements, and a table showing the
loan/credit/grant amount and disbursements to date for all active projects.

! Notes:

e Amounts for Projects in currencies other than U.S. dollars may not match exactly due to exchange
rate fluctuations over the life of the project.

e Dishursement graphs are not included for Development Policy Loans, which provide quick-
disbursing external financing to support policy and institutional reforms. For these loans, funds are
disbursed in one or more stages (tranches), released when the borrower complies with agreed
conditions.

e Projects which are not yet effective may not have a planned disbursement schedule and thus may
not include a graph.
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Country: Moldova

Project Name (ID): FIRST CADASTRE ( P035771)

Country: Moldova

Board Approval Date : 04/23/1998

Midterm Review Date : 09/10/2001

Closing Date : 06/30/2007

Loan/Credit/Grant Number : IBRD-P2870, IBRD-P2871, IDA-30610, IDA-30611,
JPN-27118, JPN-29498, WBTF-28292

Sector(s): Central government administration (75%), Sub-national government
administration (25%)

Theme(s): Land administration and management (P), Other financial and private sector
development (P), Personal and property rights (P), Other urban development (S)

Project Development Objectives:

The objective is to develop and implement a unified national real estate registration
program for urban and rural land which establishes a system of clear and enforceable
ownership rights and thereby promotes the development of real estate markets.

Progress toward achieving development objective(s):

The project continues to progress well. During calendar year 2005, mass registration of
parcels in both urban and rural areas has advanced very well (about 251,000 properties
registered), and at costs below the appraisal estimate. Cadastre surveys were completed
in about 606 settlements. These actions resulted in the increased sales, lease, and
inheritance transactions. Continuous updates of the information technology have allowed
stable operations of the cadastre system; a corporate network was established connecting
all local databases to the centralized database.

With Sweden's SIDA assistance, the valuation of houses and apartments in Chisinau and
other towns is progressing well.

The legal framework was further developed, and cadastre bodies have been reorganized.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IBRD-P2870 Closed 0.70 0.00 0.00 0.70
IBRD-P2871 Closed 1.00 0.00 0.00 1.00
IDA-30610 Effective 16.90 15.85 0.00 0.00
IDA-30611 Effective 2.94 0.64 2.29 0.00
JPN-27118 Closed 0.40 0.40 0.00 0.00
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Project Name (ID): Social Protection ( P051173)

Country: Moldova

Board Approval Date : 06/24/1999

Midterm Review Date : 03/10/2003

Closing Date : 12/31/2006

Loan/Credit/Grant Number : IDA-32610, JPN-55807

Sector(s): Compulsory pension and unemployment insurance (100%)

Theme(s): Social risk mitigation (P), Administrative and civil service reform (S), Social

analysis and monitoring (S)

Project Development Objectives:
The objective is to develop the capacity required to implement pension reform and to
support the development of an efficient and sustainable social protection system.

Progress toward achieving development objective(s):

The project is in the final stretch before the closing date and continues to make progress
toward meeting its development objective. The National Social Insurance House is near
completing the data entry of past pension contributions so that the country can establish
more explicit link with pension payments and pension contributions. The capacity of the
Ministry of Health and Social Protection to analyze and develop social protection policy
also continues to improve as evidenced by the recent development of a strategy to reform
farmers’ pension schemes, which were not part of the original pension reform package

supported by the project.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-32610 Effective 12.05 5.24 5.32 1.04
JPN-55807 Effective 0.57 0.06 0.51 0.00
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Project Name (ID): Health Investment Fund ( P051174 )

Country: Moldova

Board Approval Date : 08/22/2000

Midterm Review Date : 01/15/2004

Closing Date : 08/30/2006

Loan/Credit/Grant Number : IDA-34080, IDA-Q1250, JPN-52808, NETH-24413,
SIDA-29833

Sector(s): Health (95%), Central government administration (5%)

Theme(s): Health system performance (P), Rural services and infrastructure (P), Other
communicable diseases (S), Access to urban services and housing (S), Population and
reproductive health (S)

Project Development Objectives:

The objectives are to improve the health status of the population, to increase the quality
and efficiency of the public health sector, and to improve access to essential services by
the poor. The project also supports strategic work aimed at controlling the spread of
tuberculosis (TB) and HIV/AIDS.

Progress toward achieving development objective(s):

Significant progress toward achieving development objectives has been made. Training
of family doctors and health care managers was completed as planned, additional training
in management was provided. The project completed planned civil works in health
centers on schedule. Additional procurement of medical equipment to improve quality of
health care from project savings is being carried out.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-34080 Effective 11.17 10.75 0.25 0.00
IDA-Q1250 Closed 0.97 0.00 0.00 0.97
JPN-52808 Effective 0.50 0.39 0.11 0.00
NETH-24413 Effective 10.00 8.95 1.05 0.00
SIDA-29833 Closed 0.70 0.60 0.00 0.04

[
N

.y

N



N
—

o
i

0 © < N O

SUOIIIN $SN

€0 9002

1O 9002

€0 5002

10 5002

€0 7002

10 7002

€0 €002

10 €002

€0 zooz

10 2002

€0 1002

10 1002

Formally Revised ‘

\— — —Planned - - - - - Actual to date




Project Name (ID): Energy 2 ( P040558 )

Country: Moldova

Board Approval Date : 11/25/2003

Midterm Review Date : 04/21/2006

Closing Date : 04/30/2008

Loan/Credit/Grant Number : IDA-38330, IDA-Q1910, JPN-25294

Sector(s): Power (70%), District heating and energy efficiency services (10%), Central
government administration (10%), Health (5%), General education (5%)

Theme(s): Infrastructure services for private sector development (P), Access to urban
services and housing (P), Regulation and competition policy (P), Pollution management
and environmental health (S), Climate change (S)

Project Development Objectives:

The project development objectives are twofold: (a) facilitate unimpeded commercial
operation of the power system by improving the security and reliability of the electricity
transmission system and wholesale electricity supply; and (b) improve access to high
quality and efficient heating in priority public and residential buildings catering to
disabled and other vulnerable groups.

Progress toward achieving development objective(s):

The second development objective has largely been met, with improved availability,
quality, and efficiency of heating provided to 26 educational and 9 medical institutions,
benefiting 8,399 students, approximately 1.1 million patients/visitors, and about 2,132
families whose apartment buildings were connected to the new boilers, which provide
comfortable temperatures at a lower cost. The reliability of the electricity supply has not
yet improved, but an action plan has been agreed with the government, the regulator, and
Moldelectrica to address deficiencies in the current power market design and align it with
provisions of the Energy Community of South East Europe (ECSEE) Treaty.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-38330 Effective 37.78 9.52 28.25 0.00
IDA-Q1910 Closed 1.50 0.00 0.00 1.50
JPN-25294 Closed 0.70 0.66 0.00 0.04
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Project Name (ID): Trade and Transport Facilitation in Southeast Europe ( P073626 )
Country: Moldova

Board Approval Date : 06/10/2003

Closing Date : 09/30/2007

Loan/Credit/Grant Number : IDA-37830, IDA-Q3100

Sector(s): Central government administration (100%)

Theme(s): Trade facilitation and market access (P), Tax policy and administration (P),
Regional integration (S)

Project Development Objectives:

The project development objectives are to reduce non-tariff costs to trade and transport
and to increase revenue and compliance, and reduce smuggling and corruption at border
crossings by: (a) strengthening customs institutional capacity; (b) modernizing and
integrating customs information systems for border processing and clearance of
shipments; (c) developing a transit control system; (d) upgrading the capacity and
effectiveness of existing border points; (e) improving mechanisms of interaction and
cooperation between border control agencies and the trading community; (f)
disseminating information and providing training to the trading community (private
sector); and (g) implementing, at pilot sites, an integrated set of new customs procedures,
information technology, human resource management techniques, and cooperation
mechanisms for agencies at border crossings.

Progress toward achieving development objective(s):

Achievement of development objectives is likely; Moldovan Customs has made
significant institutional and legislative progress allowing for the simplification of border
and inland clearance procedures and thus reducing cost to trade and transport. Between
2002 and 2005 customs revenues have increased by 59%, processing time of declarations
decreased by 50%, and border crossing time was reduced on average from 3 hours to one
hour.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-37830 Effective 7.79 6.90 0.89 0.00
IDA-Q3100 Closed 0.10 0.00 0.00 0.10
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Project Name (ID): AIDS CONTROL ( P074122)
Country: Moldova

Board Approval Date : 06/10/2003

Midterm Review Date : 04/04/2006

Closing Date : 07/31/2008

Loan/Credit/Grant Number : IDA-H0460, JPN-51353
Sector(s): Health (100%)

Theme(s): HIV/AIDS (P)

Project Development Objectives:

The objective is to improve Moldova's health status and assist the country to achieve its
health-related Millennium Development Goals through reducing mortality, morbidity and
transmission of HIV/AIDS, and other sexually transmitted infections.

Progress toward achieving development objective(s):

Progress is being made to meet project objectives: (a) HIV/AIDS/STIs prevention
programs targeted at vulnerable and highly-vulnerable groups have been scaled-up; (b)
treatment, care, and support for people living with HIV/AIDS are being strengthened; and
(c) institutional capacity to better respond to HIV/AIDS/STIs in a multi-sectoral approach
is being strengthened. Moldova has launched early successful harm reduction programs,
including in prisons, which is considered international best-practice.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-HO0460 Effective 6.03 2.99 3.03 0.00
JPN-51353 Closed 0.37 0.09 0.00 0.28
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Project Name (ID): Pilot Water Supply and Sanitation ( P074469 )

Country: Moldova

Board Approval Date : 05/20/2003

Midterm Review Date : 03/29/2006

Closing Date : 12/31/2007

Loan/Credit/Grant Number : IDA-37630, JPN-26816

Sector(s): Water supply (75%), Sanitation (25%)

Theme(s): Other urban development (P), Access to urban services and housing (P),
Pollution management and environmental health (S), Other financial and private sector
development (S)

Project Development Objectives:

The project development objectives are to improve the quality, reliability, efficiency and
sustainability of the water supply and sanitation services in the participating
municipalities and rural areas. The aim is also to ensure that the water utilities move
towards cost recovery.

Progress toward achieving development objective(s):

The project is making progress towards meeting its development objectives. Goods
procurement is well advanced and major civil works contracts for (the water utility
company) Apa Canals (in Cahul, Stefan VVoda, Orhei, Soroca) will start during the second
half of 2006. The procurement of goods and works for the Balti Apa Canal company will
start in early 2007. The rehabilitation of rural water supply and sanitation has also started
in the Corjova village, and about 600 rural households will receive piped water supply.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-37630 Effective 12.94 3.80 9.10 0.00
JPN-26816 Closed 0.46 0.46 0.00 0.00
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Project Name (ID): Agricultural Pollution Control GEF ( P075995 )

Country: Moldova

Board Approval Date : 02/26/2004

Midterm Review Date : 09/18/2006

Closing Date : 12/31/2009

Loan/Credit/Grant Number : MULT-50093, MULT-53023

Sector(s): Irrigation and drainage (30%), General water, sanitation and flood protection
(30%), Central government administration (20%), Agricultural extension and research
(10%), Forestry (10%)

Theme(s): Pollution management and environmental health (P), Other rural development
(P), Water resources management (S), Land administration and management (S)

Project Development Objectives:
The objective is to increase the use of mitigation measures by agro-industry and farmers
to reduce nutrient discharge into the surface and ground water bodies in Moldova.

The global environmental goal is to reduce, over the long-term, the discharge of nutrients
and other agricultural pollutants into the Danube River and Black Sea through (a)
collaboration with agro-industry and farmers benefiting from the ongoing Rural
Investment and Services Project and (b) interventions in a pilot watershed area.

Progress toward achieving development objective(s):

The project has established a functioning system for the award of environmental
mitigation grants, and the construction and equipment program for manure storage
systems in the pilot watershed area is moving ahead as planned. These systems include
both communal platforms and household stores.

The project has also established demonstration plots in the Pascani and Negrea villages.
These are introducing best practices on arable land, vineyards, and pastures, which are
being adopted by the wider community. In Negrea, crop yields, soil loss, and nutrient
loss parameters are being monitored.

A key issue is longer term sustainability of these improved systems, for households with
very limited means. The Public Awareness Agency is working with the local
communities to address this issue.
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Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
MULT-50093  Closed 0.30 0.30 0.00 0.00
MULT-53023 Effective 4.95 2.50 2.45 0.00
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Project Name (ID): Social Investment Fund 2 ( P079314 )

Country: Moldova

Board Approval Date : 06/17/2004

Midterm Review Date : 10/16/2006

Closing Date : 03/31/2010

Loan/Credit/Grant Number : IDA-39310, JPN-52114, SIDA-54460

Sector(s): Other social services (40%), Primary education (20%), Roads and highways
(15%), District heating and energy efficiency services (15%), Water supply (10%)
Theme(s): Other social protection and risk management (P), Participation and civic
engagement (S), Rural services and infrastructure (S), Rural policies and institutions (S),
Other accountability/anti-corruption (S)

Project Development Objectives:
The objective is to empower poor communities and vulnerable population groups to
manage their priority development needs.

Progress toward achieving development objective(s):

The project is progressing well towards achieving its development objectives. Around
70,000 people (mostly in poor rural areas) have benefited from project activities till May
1, 2006. One hundred ninety-three (193) sub-projects worth over US$11 million have
already been approved and are at different stages of implementation or completed.

Forty-six 46 towns developed or updated their plans, identified priority needs, and
submitted grant proposals that include sixty-nine (69) sub-project proposals to the
Moldovan Social Investment Fund, 20 of which have already been approved. The first
draft report on the social services mapping exercise was completed in June 2006 in the
six pilot rayons. This is the first step towards piloting new ways of delivering social care
services in these rayons. The project continues to support important capacity building
activities to local public administrations, communities, and NGOSs' representatives.
Successful linkages between local authorities, councils, community groups and NGOs
have been forged. The participatory approach to promote the project and the Social
Investment Fund, and to mobilize the local population has been successful.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-39310 Effective 20.29 6.28 13.96 0.00
JPN-52114 Closed 0.58 0.58 0.00 0.00
SIDA-54460 Effective 4.00 0.45 3.56 0.00
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Project Name (ID): Public Financial Management Technical Assistance ( P082916 )
Country: Moldova

Board Approval Date : 06/16/2005

Midterm Review Date : 12/17/2007

Closing Date : 06/30/2010

Loan/Credit/Grant Number : IDA-40820, JPN-53751, NETH-55170, SIDA-55030
Sector(s): Central government administration (80%), Sub-national government
administration (20%)

Theme(s): Public expenditure, financial management, and procurement (P), Other public
sector governance (S)

Project Development Objectives:

The objective is to improve the management of public finances by strengthening: (a)
budget planning and execution; (b) internal control and audit; and (c) management and
financial management training for civil servants.

Progress toward achieving development objective(s):

The project was declared effective on January 3, 2006. The Ministry of Finance has been
preparing Standard Bidding Document for a major contract on the acquisition and
installation of a Financial Management Information System. In parallel, it has been
developing concepts for new Budget Classification and Chart of Accounts. A concept of
internal control and audit was prepared for approval by the government. With some
delays, the Academy of Public Administration started developing training modules and
training trainers for subsequent training of civil servants. Project co-financing grants
have been activated but slow rate of disbursement is explained by lengthy procurement
procedures for big contracts.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-40820 Effective 8.38 0.00 8.38 0.00
JPN-53751 Closed 0.53 0.48 0.06 0.00
NETH-55170 Effective 3.91 0.40 3,51 0.00
SIDA-55030 Effective 0.46 0.09 0.37 0.00
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Project Name (ID): Competitiveness Enhancement ( P089124 )

Country: Moldova

Board Approval Date : 10/27/2005

Closing Date : 12/31/2009

Loan/Credit/Grant Number : IDA-41190, IDA-H1870, JPN-54602, JPN-55175
Sector(s): General industry and trade (40%), Central government administration (30%),
Law and justice (20%), Micro- and SME finance (8%), Banking (2%)

Theme(s): Small and medium enterprise support (P), Regulation and competition policy
(P), Export development and competitiveness (P), Other financial and private sector
development (S), Standards and financial reporting (S)

Project Development Objectives:

The objective is to assist Moldova in enhancing the competitiveness of enterprises
through an improvement in the business environment and making adequate standards-
testing and quality-improvement services available to enterprises.

Progress toward achieving development objective(s):
The project became effective in February 2006 and the procurement of major contracts is
underway. The Regulatory Reform Secretariat has been hired and is fully operational.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-41190 Effective 492 0.25 4.67 0.00
IDA-H1870 Effective 492 0.25 4.67 0.00
JPN-54602 Closed 0.65 0.60 0.00 0.05
JPN-55175 Effective 4,50 0.30 4.20 0.00
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Project Name (ID): Persistent Organic Pollutants (POPs) Stockpiles Management and
Destruction GEF ( P090037)

Country: Moldova

Board Approval Date : 12/15/2005

Midterm Review Date : 03/30/2008

Closing Date : 05/31/2010

Loan/Credit/Grant Number : MULT-53700, MULT-55875

Sector(s): Central government administration (39%), Solid waste management (33%),
Petrochemicals and fertilizers (19%), Other industry (9%)

Theme(s): Pollution management and environmental health (P), Environmental policies
and institutions (S), Other environment and natural resources management (S)

Project Development Objectives:

The main development objective of the project is to protect the environment and human
health by safely managing and disposing of stockpiles of persistent organic pollutants
(POPs) contaminated pesticides and polychlorinated biphenyls (PCBs). The global
project objective of the project is sustainable POPs stockpiles management and
strengthening of the regulatory and intuitional arrangements for long term control of
POPs and other toxic substances in line with the requirements of the Stockholm
Convention and other related conventions and protocols ratified by Moldova.

Progress toward achieving development objective(s):
The project became effective in early calendar year 2006. All project activities are on
schedule, including the liquidation of obsolete POP stockpiles and PCB capacitors.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
MULT-53700  Closed 0.33 0.33 0.00 0.00
MULT-55875 Effective 6.35 0.64 5.72 0.00
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Project Name (ID): Quality Education in the Rural Areas of Moldova ( P090340 )

Country: Moldova

Board Approval Date : 03/14/2006
Midterm Review Date : 12/30/2008

Closing Date : 05/31/2010

Loan/Credit/Grant Number : IDA-41550, IDA-H2080, JPN-54601

Sector(s): Central government administration (35%), Secondary education (28%), Sub-

national government administration (20%), Primary education (17%)

Theme(s): Education for all (P), Rural services and infrastructure (P), Education for the

knowledge economy (S), Decentralization (S), Administrative and civil service reform

(S)

Project Development Objectives:
The main objective of the project is to increase the quality of education in the rural areas

of Moldova.

Progress toward achieving development objective(s):
Board approval was March 14, 2006 and signing took place on April 5, 2006. The

project was not effective as of the end of the reporting period (June 30, 2006).

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-41550 Effective 5.29 0.00 5.29 0.00
IDA-H2080 Effective 5.29 0.00 5.29 0.00
JPN-54601 Effective 0.50 0.31 0.19 0.00
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Project Name (ID): Rural Investment and Services (APL #2) ( P090673)

Country: Moldova

Board Approval Date : 03/28/2006

Closing Date : 06/30/2010

Loan/Credit/Grant Number : IDA-41570, IDA-H2110, IDA-Q5230, JPN-54603
Sector(s): General finance (56%), General agriculture, fishing and forestry (22%),
General industry and trade (15%), General public administration (5%), Other social
services (2%)

Theme(s): Administrative and civil service reform (P), Rural markets (P), Rural non-
farm income generation (P), Rural services and infrastructure (P), Legal institutions for a
market economy (S)

Project Development Objectives:

The proposed project is a second phase of the two-phased Adaptable Program Credit. The
program's objective is to provide long-term support to accelerate agricultural recovery
and growth so that Moldova's agricultural

and rural sectors can play their full role in providing the underpinnings for future income
growth and poverty reduction.

Progress toward achieving development objective(s):
As of the end of reporting period, the project had not been made effective (expected
effectiveness date: July 7, 2006)

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-41570 Not Effective 7.64 0.00 7.64 0.00
IDA-H2110 Not Effective 7.64 0.00 7.64 0.00
IDA-Q5230 Closed 0.66 0.00 0.66 0.00
JPN-54603 Closed 0.66 0.35 0.31 0.00
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Project Name (ID): Avian Influenza Control and Human Pandemic Preparedness and
Response ( P099841 )

Country: Moldova

Board Approval Date : 06/09/2006

Closing Date : 12/31/2009

Loan/Credit/Grant Number : IDA-41880, IDA-H2330

Sector(s): General public administration (43%), Health (39%), Agricultural extension
and research (12%), Other social services (3%), Animal production (3%)

Theme(s): Rural services and infrastructure (P), Other communicable diseases (P),
Health system performance (S), Pollution management and environmental health (S),
Participation and civic engagement (S)

Project Development Objectives:

The overall objective of the project is to minimize the threat posed to humans by the
highly pathogenic avian influenza (HPAI). To achieve this, the project will support
surveillance for outbreaks of such diseases, preparation for outbreaks, and control of
outbreaks among humans and animals.

Progress toward achieving development objective(s):
The project is not yet effective. Effectiveness expected in September, 2006.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2006 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-41880 Not Effective 412 0.00 412 0.00
IDA-H2330 Not Effective 412 0.00 4,12 0.00
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