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Introduction

The Status of Projects in Execution (SOPE) Report for FYO7 provides information on all
IBRD/IDA projects that were active as of June 30, 2007. The World Bank has issued a SOPE
Report every year as an internal communication to the Board of Executive Directors. In
accordance with the Bank’s revised disclosure policy, since FY02, the SOPE Report is available
to the public.

The report is intended to bridge the gap in information available to the public between the Project
Appraisal Document or Program Document, disclosed after the Bank approves a project, and the
Implementation Completion Report, disclosed after the project closes.

In addition to the project progress description, the FYO7 SOPE report' contains project level
comparisons of disbursement estimates and actual disbursements, and a table showing the
loan/credit/grant amount and disbursements to date.

1
Notes:

e  Amounts and Graphs for loans/credits/grants in currencies other than U.S. dollars may not match exactly due to
exchange rate fluctuations over the life of the project.

. Disbursement graphs are not included for Development Policy Operations, which provide quick-disbursing
financing to support policy and institutional reforms. For these operations, funds are disbursed in one or more
stages (tranches), released when the borrower complies with agreed prior actions.

e  Projects which are not yet effective may not have a planned disbursement schedule and thus will not include a
graph.
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Relevance and Quality of Undergrad. Education ( P050741)
Country: Sri Lanka

Board Approval Date : 06/10/2003

Midterm Review Date : 04/23/2007

Closing Date : 12/31/2009

Loan/Credit/Grant Number : IDA-37810, IDA-Q2980, JPN-26725

Sector(s): Tertiary education(62%), Vocational training(20%), Central government
administration(18%)

Theme(s): Education for the knowledge economy(P), Improving labor markets(P)

Project Development Objectives:

The objective is to support the Government's tertiary education reform program by
enhancing institutional capacities conducive to greater relevance and quality in
undergraduate education.

Progress toward achieving development objective(s):

The project is on track to meet its development objective, albeit some recommended
actions (e.g. the creation of an independent Accreditation Board) are still pending. Data
to measure progress are slowly improving, allowing for a more robust monitoring of
project performance. Institutional capacity is improving, and the recent creation of a full-
fledged ministry of higher education is a good omen which could lead to quicker action
on pending issues.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-37810 Effective 44.86 24.46 20.11 0.00
IDA-Q2980 Closed 0.50 0.00 0.00 0.50

JPN-26725 Closed 0.87 0.86 0.00 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Second Community Water ( P058067 )

Country: Sri Lanka

Board Approval Date : 05/06/2003

Midterm Review Date : 10/09/2006

Closing Date : 06/30/2009

Loan/Credit/Grant Number : IDA-Q3081, IDA-Q3080, IDA-H0350, IDA-Q1400
Sector(s): Sanitation(35%), Water supply(35%), Central government
administration(10%), Sub-national government administration(10%), Other social
services(10%)

Theme(s): Pollution management and environmental health(P), Rural services and
infrastructure(P), Decentralization(S), Other human development(S), Participation and
civic engagement(S)

Project Development Objectives:
The objective is to increase service coverage and achieve effective and sustained use of
water and sanitation services in rural communities in Sri Lanka.

Progress toward achieving development objective(s):

The project is making good progress towards achieving the project development
objectives. The project is being implemented over four batches, and the first two batches
have been completed so far. This has resulted in provision of new water and sanitation
facilities in 170 villages in Northwestern and Central Provinces, benefiting about 34,000
households. The third batch covering 280 villages is nearing completion. The project has
also successfully completed the estate sector pilot program, which is now being scaled up
in four estate communities.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-Q3081 Closed 0.35 0.00 0.00 0.35
IDA-Q3080 Closed 0.90 0.00 0.00 0.90
IDA-H0350 Effective 43.80 23.49 19.57 0.00

IDA-Q1400 Closed 0.40 0.00 0.40 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): National HIVV/AIDS Prevention ( P074730 )

Country: Sri Lanka

Board Approval Date : 12/17/2002

Midterm Review Date : 03/31/2006

Closing Date : 06/30/2008

Loan/Credit/Grant Number : IDA-H0130

Sector(s): Health(50%), Central government administration(25%), Other industry(15%),
Media(10%)

Theme(s): HIV/AIDS(P), Vulnerability assessment and monitoring(P), Other public
sector governance(P), Other communicable diseases(P), Gender(S)

Project Development Objectives:

The primary objective of the project is to limit the spread of HIV infection in Sri Lanka
among its highly vulnerable subpopulations and the population at large, without
stigmatizing those who are engaging in high risk behaviors. The secondary objective is
to reduce the risk of an emerging HIV-associated TB epidemic among the HIV infected
and the non-infected.

Progress toward achieving development objective(s):

Progress towards achieving project development objective has been slow, due both to an
insufficient focus on high priority populations, as well as very slow implementation. The
project has begun to establish some mechanisms and linkages on which to launch and
implement a broad prevention response to the epidemic. Programs to increase awareness
amongst the general population, especially youth, have been scaled up significantly, and
some awareness programs are being carried out by some non-government organizations
and provincial health authorities. Through these efforts the Government has kept the
issue of HIV/AIDS on the national agenda and increased awareness amongst the general
population. Sri Lanka has very low prevalence and is unlikely to develop a generalized
epidemic. However, a truncated low-level epidemic may emerge given the presence of a
number of risk factors. While activities aimed at the general population are important,
evidence indicates that the most effective approach is to target groups engaged in high-
risk behavior and thus the program’s effectiveness in the near future is largely depending
on its efforts to reach these populations. Project management also needs to be
strengthened if objectives are to be met.

The government has made noteworthy progress in controlling TB, increasing the
treatment success rate and in 2005 it reached its national goal of 85 percent. Directly
Observed Treatment Short Course (DOTS) coverage has expanded significantly from 75
percent in 2003 to 95 percent in 2004 with some additional coverage up to 99 percent in
2005. Only 3 districts lack DOTS coverage. A priority for the program is to establish an
HIV/TB co-infection program to improve detection and treatment of both conditions.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Community Development and Livelihood Gemi ( P074872)
Country: Sri Lanka

Board Approval Date : 03/30/2004

Closing Date : 03/31/2009

Loan/Credit/Grant Number : JPN-52110, IDA-H0780

Sector(s): Other social services(30%), General agriculture, fishing and forestry
sector(25%), Water supply(20%), General industry and trade sector(15%), Sub-national
government administration(10%)

Theme(s): Rural services and infrastructure(P), Participation and civic engagement(P),
Rural non-farm income generation(P), Gender(S)

Project Development Objectives:

The development objective of the first phase of the program is to enable targeted poor
communities of Uva, Southern and Sabargamuwa provinces to improve their livelihood
and quality of life and build accountable and self-governing local institutions and to
manage investments on a sustainable basis.

Progress toward achieving development objective(s):

A mid-term review (MTR) was recently carried out in June 2007. The MTR assessment
indicates that the Project Development Objectives continue to be relevant and achievable.
Moreover, the MTR survey shows trend toward meeting most of the outcome level
targets, which were specified in the Project Appraisal Document (PAD). Though it is too
early to measure income increase, a significant proportion of households indicated during
the MTR review that their economic status has improved after the project - home
improvements and accumulation of assets is showing an increasing trend. About 90% of
village organizations surveyed have indicated that they are mobilizing adequate resources
to cover operating costs — thus showing trend towards sustainability. Most of the
intermediate results/indicators, as shown in PAD, have either been met or have exceeded.
These indicators and results focus on behavioral changes induced by the project at the
village level such as: positive community response the project approach in first three
batches of villages; participation of the community in planning, implementation and
operational and maintenance of the village development activities; community
contribution to their development priorities and in raising resources to maintain and
operation these activities in the future; inclusion of the poorest in the decision making
process and benefits of the project.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
JPN-52110 Closed 0.52 0.37 0.00 0.15

IDA-HO780 Effective 51.83 22.44 29.02 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Renewable Energy for Rural Economic Development ( P076702 )
Country: Sri Lanka

Board Approval Date : 06/20/2002

Midterm Review Date : 09/05/2005

Closing Date : 06/30/2008

Loan/Credit/Grant Number : IDA-36731, IDA-36730

Sector(s): Renewable energy(99%), District heating and energy efficiency services(1%)
Theme(s): Infrastructure services for private sector development(P), Rural services and
infrastructure(P), Climate change(P), Participation and civic engagement(P), Other
financial and private sector development(S)

Project Development Objectives:

The objectives are to (i) improve the quality of rural life by utilizing off-grid renewable
energy technologies to bring electricity to remote communities and (ii) promote private
sector power generation from renewable energy resources for the main grid.

The project was restructured, or received Additional Financing during FY 07
Additional financing of the amount of SDR 26.3 million (US$ 40 million equivalent) was
approved on June 14, 2007. In line with the original project objectives, the additional
financing would support scaling-up of renewable energy investments initiated under the
ongoing project.

Progress toward achieving development objective(s):

The project is on track to meet its performance targets. Against the grid connected
expected capacity addition of 85 MW (by Credit closing in June 30, 2008), the generation
capacity added to the national grid through renewable energy technologies by the private
sector has exceeded 59 MW within a period of four years. Another 50 MW of generation
capacity is under construction, exceeding the project targets. A total of about 84,000
additional households in rural areas have access to power, against the target of 100,000
by Credit closing date. About 782 additional rural small scale and medium enterprises
have access to power, against the target of 1000 expected by Credit closing date.

Given the successful implementation of the project, the IDA has approved additional
financing for the project. The additional financing would finance off-grid electricity
supply to remote rural communities and also promote private sector power generation,
from renewable energy resources, to augment power supply to the national grid. This
scaling up would further improve the quality of life and income generation opportunities
in rural areas, and add much-needed power generation capacity to the grid. The revised
closing date of the project is June 30, 2011.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-36731 Not Effective 39.86 0.00 39.86 0.00

IDA-36730 Effective 89.87 81.81 4.48 0.00

a 2‘1)



SOUTH ASIA REGION

Status of Projects in Execution - FY07

Original ---- Formally Revised —— Actual

A

¥O 110E
—Z0 T10C
— 0 0T0C
—Z0 0T0C
— 0 600C
— 0 600T
— 0 300C
— £0 800Z
— 0 007
— 0 J007
— 0 9007
— Z0 9007
— 0 S00C
— Z0 S00T
— 0 F00L
— 0 F00T
— 0 £E00C
— £0 £007
+0 Zo0E

150

100 —

I
=
]

suolly % sn




Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): E-Sri Lanka Development ( P081771)

Country: Sri Lanka

Board Approval Date : 09/21/2004

Closing Date : 12/31/2009

Loan/Credit/Grant Number : IDA-39860, IDA-Q3490, JPN-52884

Sector(s): Information technology(40%), Telecommunications(30%), Central
government administration(15%), General public administration sector(10%), Law and
justice(5%)

Theme(s): Administrative and civil service reform(P), Rural services and
infrastructure(P), Small and medium enterprise support(S), Infrastructure services for
private sector development(S)

Project Development Objectives:

The objective is to enhance growth and equity through:(a) improved access and use of
information and communication;(b) access to and use of public services on-line by
businesses and citizens; and (c) enhanced competitiveness of the private sector and in
particular of the knowledge industry and SMEs.

Progress toward achieving development objective(s):

The project continues to make progress toward achieving its development objective,
albeit lagging behind targets. Progress is mixed with regard to different components:
some have made more impressive inroads while others are lagging behind targets. The
Telecentre program, which aims to increase access to Information and Communication
Technology (ICT) and thereby empower rural population, has led to the establishment of
400 telecentres, overshooting the original target of 200 telecentres. E-Gov, by far the
largest and the most complex component, has made limited progress and remains behind
targets. The Rural Telecom Network (RTN) component has yet to start implementation
due to unforeseen legal battles. While many projects funded through e-Society Fund are
still under implementation, the e-Society flagship Shilpa Sayura was completed and
installed in 20 telecentres and recently won an award at elndia contest for its innovation.
The enactment of the Computer Crimes Act No. 24 of 2007 further strengthened the legal
framework for ICT development. As part of the e-Champions program, a core group of
21 active chief innovation Officers (ClOs) - was successfully completed in June 2007.
Small Medium Enterprises have benefited from company quality enhancement grants to
meet the cost of accreditation.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-39860 Effective 55.02 16.69 37.93 0.00
IDA-Q3490 Closed 2.00 0.00 0.00 2.00

JPN-52884 Effective 0.91 0.18 0.73 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): North East Housing Reconstruction Program ( P083932 )
Country: Sri Lanka

Board Approval Date : 12/14/2004

Midterm Review Date : 04/23/2007

Closing Date : 06/30/2009

Loan/Credit/Grant Number : IDA-Q4200, JPN-53324, IDA-40140, EECT-56348
Sector(s): Housing construction(97%), Sub-national government administration(3%)
Theme(s): Conflict prevention and post-conflict reconstruction(P), Access to urban
services and housing(P), Personal and property rights(S), Social safety nets(S), Land
administration and management(S)

Project Development Objectives:

The Project objective is to facilitate the reconstruction of housing destroyed during the
conflict period, support the return of displaced populations in the North East and the
regularization of land title to targeted beneficiaries. It would also contribute to the
training of skilled construction workers and the resumption of economic activity in the
war devastated region through increased construction activity.

Progress toward achieving development objective(s):

The Project achieved significant progress in meeting its development objective in FY07
notwithstanding the resumed conflict. Between 80 to 100% of the FYQ7 housing target
was achieved in 4 out of the 8 conflict-affected districts. Title to land was regularized,
construction workers trained and livelihood strengthened. Two districts demonstrated
mixed results due to heightened conflict while construction came to a standstill in the
remaining two districts due to a security embargo.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-Q4200 Closed 1.50 0.00 0.00 1.50
JPN-53324 Closed 0.44 0.14 0.00 0.30
IDA-40140 Effective 77.45 36.11 40.18 0.00

EECT-56348 Effective 7.94 0.00 7.94 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Education Sector Development Project ( P084580 )

Country: Sri Lanka

Board Approval Date : 12/15/2005

Closing Date : 06/30/2011

Loan/Credit/Grant Number : JPN-54596, IDA-H1960, DF54354

Sector(s): Primary education(45%), Secondary education(35%), Tertiary education(8%),
General public administration sector(6%), Adult literacy/non-formal education(6%)
Theme(s): Education for all(P)

Project Development Objectives:

The development objectives of the project are to: (a) increase equitable access to general

education; (b) improve the quality of education; (c) enhance the economic efficiency and
equity of resource allocation in the general education sector; and (d) strengthen education
governance and service delivery.

Progress toward achieving development objective(s):

Progress towards achieving the development objectives is substantial. The project has
contributed to a strategic shift in the education sector from an input-focused budgeting
process to a results-based program budgeting approach. A National Assessment of
Learning Outcomes for Grades 8 and 10 has been completed, providing baseline
information on cognitive achievement at secondary school level. A Program for School
Improvement, that introduces school based management, has been successfully initiated
in all nine provinces of the country.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

JPN-54596 Closed 0.30 0.22 0.00 0.08
IDA-H1960 Effective 62.90 18.00 44.38 0.00

DF54354 Closed 0.91 0.25 0.66 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Road Sector Assistance ( P086411 )

Country: Sri Lanka

Board Approval Date : 12/15/2005

Closing Date : 09/30/2011

Loan/Credit/Grant Number : IDA-Q4051, IDA-Q4050, IDA-41380

Sector(s): Roads and highways(90%), Central government administration(6%), Sub-
national government administration(4%)

Theme(s): Infrastructure services for private sector development(P), Rural services and
infrastructure(S), Administrative and civil service reform(S), Social analysis and
monitoring(S), Environmental policies and institutions(S)

Project Development Objectives:

The objective of the project is to lower transportation costs through sustainable delivery
of an efficient national road system that serves the needs of road users and the Sri Lankan
public at large.

Progress toward achieving development objective(s):

The project continued to make good progress in fiscal year 2007. One year and a half
after board approval, ninety five percent of the project works have been awarded and the
actual disbursement undertaken is ahead of the projection. Project activities are being
implemented according to schedule and no significant changes are envisaged that would
impede achieving the Project Development Objectives. The road maintenance trust fund
continues to provide the agreed levels of funding for maintenance of national roads. The
preparation of the rural roads pilot is almost completed and preparation of bidding
documents for civil works is commencing soon.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-Q4051 Closed 1.00 0.00 0.00 1.00
IDA-Q4050 Closed 1.00 0.00 0.00 1.00

IDA-41380 Effective 104.73 24.59 79.55 0.00

-

.y

N



Status of Projects in Execution - FY07

SOUTH ASIA REGION

Original ---- Formally Revised —— Actual

ro TT0L

— 0 ZT0L

—+0 T10Z

— Z0 1T0Z

—+0 0T0Z

— 0 0T0L

—+0 6007

— 0 600T

—+0 8002

— £0 800¢

— 0 £00¢

— Z0 £00¢

\ — 0 900¢

125

100

[
L
[

25—

I
=
]

suoli % sn

0 200¢

A .“t)
Ly

il >
|
17

(s

L



Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): NEIAP 11 ( P086747 )

Country: Sri Lanka

Board Approval Date : 06/22/2004

Midterm Review Date : 03/09/2007

Closing Date : 03/31/2011

Loan/Credit/Grant Number : IDA-39350

Sector(s): Irrigation and drainage(75%), Other social services(10%), Sub-national
government administration(5%), Roads and highways(5%), Agricultural extension and
research(5%)

Theme(s): Conflict prevention and post-conflict reconstruction(P), Rural services and
infrastructure(P), Rural policies and institutions(S), Participation and civic
engagement(S), Pollution management and environmental health(S)

Project Development Objectives:

The goal of the project is to help conflict-affected communities in the North East
Province and the adjoining areas to restore livelihoods, enhance agricultural and other
production and incomes, and build their capacity for sustainable social and economic
reintegration.

The project was restructured, or received Additional Financing during FY 07

The Goal for the restructuring is to make the project more "demand-Driven™ and resilient
to the escalating conflict in the North-East. A major “re-orientation* of the restructured
project would include a more Community—Driven Development (CDD) approach, where
communities are given the responsibility to plan, design and implement small-scale
infrastructure and livelihood activities. This approach has proven to be more resilient in
conflict situations, where a degree of flexibility is required.

Progress toward achieving development objective(s):

The quality and scale of project outputs and progress have been limited to-date, with only
eleven percent of funds disbursed primarily for purchases of equipment and vehicles.
Much of the community and irrigation infrastructure to be financed by the project in focal
villages has been delayed, due to problems in mobilizing consultants, preparing village
development plans and procuring construction materials. So far 349 village sub-projects
— primarily on minor irrigation, rural roads, drinking water wells, community buildings
— have been completed under the project, with an additional 551 sub-projects in varying
degrees of completion. An important factor contributing to the limited implementation
has been turn-over of staff resulting in delays in decision-making in procurement and
staff recruitment. Despite these challenges, with recent changes in project management,
implementation progress has improved as the project management unit has made major
progress in stream-lining procedures and further decentralizing decision-making.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-39350 Effective 67.59 10.82 56.59 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Sri Lanka Tsunami ERL ( P094205 )

Country: Sri Lanka

Board Approval Date : 02/24/2005

Midterm Review Date : 06/13/2007

Closing Date : 09/30/2008

Loan/Credit/Grant Number : IDA-40390, IDA-H1470, IFRC-56712

Sector(s): Housing construction(55%), Roads and highways(35%), General public
administration sector(10%)

Theme(s): Natural disaster management(P), Access to urban services and housing(S),
Social analysis and monitoring(S)

Project Development Objectives:

The objective of the project is to reduce the immediate suffering resulting from the
effects of the tsunami, to restore livelihoods and basic services to the affected population,
and to start the reconstruction and recovery process.

Progress toward achieving development objective(s):

The project is making a good progress towards achieving the development objective. To-
date all funds programmed for livelihood support have been disbursed, with more than
100,000 receiving the cash grant of Rs. 25,000 in four installments. The housing
component is progressing well with 97% of partly-damaged houses repaired and 62% of
fully-damaged houses reconstructed. The progress in North East where conflict has
intensified, however, has been slow and its completion rate is much lower than the South
West. In addition, activities under the roads component have been completed.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant

IDA-40390 Effective 45.77 43.91 0.00 0.00
IDA-H1470 Effective 30.46 25.19 4.59 0.00

IFRC-56712 Effective 24.88 9.95 14.93 0.00
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Status of Projects in Execution - FY07
SOUTH ASIA REGION

Project Name (ID): Puttalam Housing Project ( P100390 )

Country: Sri Lanka

Board Approval Date : 02/20/2007

Closing Date : 06/30/2011

Loan/Credit/Grant Number : IDA-42610, IDA-Q5390

Sector(s): Housing construction(52%), Water supply(31%), General public
administration sector(7%), Flood protection(5%), Roads and highways(5%)
Theme(s): Conflict prevention and post-conflict reconstruction(P), Pollution
management and environmental health(P), Access to urban services and housing(P),
Social safety nets(S), Personal and property rights(S)

Project Development Objectives:

The Puttalam Housing Project (PHP) would support the integration of the internally
displaced persons (IDPs) in Puttalam by upgrading and improving the habitat, water and
sanitation facilities of both IDPs and select non-IDPs. It would provide eligible IDPs and
non-1DPs with housing.

The PHP would rebuild the lives of those IDPs who had not been covered by earlier
projects, enhance their life stability through housing and regularized land title, provide
safe drinking water and improve sanitation. It would integrate IDPs with non-IDPs
through shared development.

Progress toward achieving development objective(s):
The project was not effective before the close of the reporting period.

Lending Information/Disbursement Summary ( USD millions, as of June 30 2007 )

Loan/Credit/ Status Amount Disbursed Undisbursed Cancellation
Grant
IDA-42610 Not Effective 32.89 0.00 32.89 0.00

IDA-Q5390 Closed 0.10 0.08 0.02 0.00
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