To:  Dr. Stephen Knack, DRG, World Bank

Re:  Development, GOVERNANCE INDICATORS WEB SITE

OBJECT: To launch a website giving a "bottom up" evaluation of governance on four continents, drawing on a unique data base of more than 200 representative sample surveys covering more than 50 countries in Africa, East Asia, Latin America and Post-Communist Europe and the CIS. 

BACKGROUND:  A proposal was initially put forward in summer, 2001 for a pilot project costing $92,000. A grant for $44,902 was authorized in March, 2002. Contract number 7122774 was issued in December,2002  with a delivery date of 31 October 2003. Cutting the budget substantially limits what we can produce, while the number of surveys conducted by the Global Barometer group increases.

PROGRESS REPORT:  First, we now have on the Strathclyde University computer a machine-readable data base covering four continents with: more than 100 surveys from post-Communist countries since 1991; 85 from the Latinobarometro since 1995; a dozen from the first round of the Afrobarometer in 1990-91; and eight fresh East Asian surveys including People's Republic of China and Mongolia.


Secondly, we have collated questions that are meaningful indicators for seven key topics of governance: Evaluation of regimes; Evaluation of Public Services; Trust in Institutions; Political Participation and Elections; Rule of Law, Corruption and Crime; Democracy; and Undemocratic regimes. Within each topic there are multiple indicators. The specifics of indicators can vary with context from continent to continent. 


Third, a user-friendly Web Site has been designed to search for governance indicators according to country, continent or topic. The design facilitates comparisons across countries and continents so one can see how Ecuador or Estonia ranks on a single indicator. We have started placing tables and graphics from the Global Barometer website on the files. The web site is not yet public but it can be viewed at: http://130.159.240.232. 
WITH AVAILABLE FUNDS: The start up costs of the project are significant, especially in claims on skilled staff. By the end of April, three-quarters of the budget for staff time will be consumed as well the full allowance for GBS data access and evaluation and equipment. While the work becomes more routine as we progress, adding each indicator for each continent remains a time-consuming task. With the funds at hand we will be able to: 1)  Add additional data from CIS countries to what is currently visible. 2) Load up the website with some Governance Indicators for each of the seven topics across countries and continents.  3) Release the website for public access by early summer and, in the light of feedback, start revising it before the grant expires. 

WITH ADDITIONAL FUNDING WE CAN: 1) Update select indicators from surveys now in the field, thus establishing a prototype for trend analysis, which adds another dimension to website presentation and analysis. 2) Add select social and economic indicators of topics relevant to the evaluation of governance such as subjective economic wellbeing, urban/rural and gender differences. 3) Promote international usage through active electronic publicity, metatagging to catch search engines and publicity in relevant newsletters.  4) Add features to the website In response to user feedback. 

BUDGET & DURATION. On the basis of tested technology, data in hand and surveys in the field (for example, 15 countries in Africa and 17 in Latin America) we can foresee work extending over several years. The budget below is designed to keep within the original total requested. It is for the period to 30 June 2004.

1.  Staff: Social scientist experienced in website and survey data

analysis for part-time supervision of work in progress. Research 

assistance to input data in routine templates. 



$38,392

2.  Additional data access, evaluation Global Barometer Network   
   5,759

3.  Incidental travel





  

   1,500




Total







$45,651


IMPLICATIONS. Concurrently, the Global Barometer Survey Network is exploring links with leading universities through meetings at the new Stanford Centre for Democracy in July and international conferences at the University of Tokyo in May and National Taiwan University in December. It is also exploring links with International IDEA, Stockholm and UN agencies. Thus, once the above budget is expended we feel confident that the work commenced under World Bank sponsorship will find continued support, as there will be a continuing flow of global interest and global data showing how people who live in developing countries evaluate the way in which they are governed. 
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