STATUS REPORT ON THE

AFRICAN FORUM ON PUBLIC SERVICE REFORM

1.
INTRODUCTION
Although the overall project approach and orientation has evolved in line with the contextual developments within the continent, the actual outputs against the original proposal have not had significant changes.  The main shift has been from a regional focus to a broader and continental orientation.  With respect to outputs, the only change has been a slight re-orientation in the scope of the Governance Performance Indicators component [1].  The developments that have informed this shift are reflected in Component 1.  In the main, the broadened scope of the project has allowed for increased leveraging and engagement while also achieving the outputs agreed upon in the original proposal. 

2.
SUMMARY OF PROJECT STATUS

	
	ORIGINAL EXPECTED OUTCOME [AS PER PROPOSAL]
	STATUS AT FEBRUARY 2003 [as per the proposal]
	EVOLUTION

[Description of Context]
	PROPOSED CHANGES TO PROPOSAL
	NEW OUTPUT BY 30TH JUNE 2003

	
	
	
	
	
	

	Component 1


	Governance Performance Indicators

A consolidated report assessing the broad range of existing indicators on governance in the region.  In the future, a common comparative framework for the region may be developed to better utilize existing indicators and provide data with improved cross-analysis potential. 


	· In line with developments reflected in the report submitted at December 2003, the Terms of Reference for this project were refined.  The key output was shifted to ‘an organized representation of existing indicators that could then inform a more detailed framework focused on indicators for African public administration systems’ instead of the previous output of a framework of indicators.

· To date, a tender process has been implemented and the preferred service provider will begin work during the week of 10th March 2003. 

· The final project report will be presented by 15th April 2003.
	· Developments within the broader context of indicator development have informed the shift in this project activity.  In particular, the evolving NEPAD African Peer Review Mechanism process and its efforts to develop broad indicators reflect a gap. There is added value to some focus on specific public administration systems indicators.  

· In addition, because of the momentum that has been built relating to more collaborative engagement on the continent, the scope has widened to a continental one as opposed to the original regional focus.

· The pending 4th Pan African meeting taking place in May 2003 will be a key opportunity for African Ministers of Public Services to engage with the current range of existing indicators and the viability of developing a set specific to African public administration systems. 
	· A shift from developing a framework of indicators to a less potentially controversial scope focused on ‘an organized representation of existing indicators that could then inform a ore detailed framework focused on indicators for African public administration.’
	OUTPUT 1

A consolidated report assessing the broad range of existing indicators on governance in the continent.  This report will also include practical recommendations of a set of possible indicators for assessing African public administration systems. 

OUTPUT 2

High level input and a Pan African Ministerial decision on the future orientation of indicator development for African public administration systems and their usability. 

	
	
	
	
	
	

	Component 2


	Comparative Data/Research

In this initial stage, the focus will be on collecting and collating basic information on governance structures and practices across the region. The central effort will be on ensuring that there is access to basic information and data on public administration systems across the region. 
	· The database design has been finalized.

· The process of finalizing the formats of reports to be generated from the database is underway and will be concluded by 10th March 2003.

· To date, the data collection process and database population is in its final stages.

· The 1st draft of the report providing a comprehensive detail of data collected on each of the countries [qualitative and quantitative] as well as a comparative data analysis will be submitted by 20th March 2003. 
	· Because of the momentum that has been built relating to more collaborative engagement on the continent, the scope has widened to a continental one as opposed to the original regional focus.

· The challenge of collecting basic data across the continent has not diminished and has demanded the use of various methods of data collection and additional time being allocated to the process. 

· The United National Public Administration Network [UNPAN] has reflected a particular interest in the overall Africa work and this particular project has created one opportunity for collaboration.  It is in line with other similar knowledge generation processes underway in the continent and as such, will be a critical source of creating linkages and reflecting African driven knowledge generation efforts.  
	· No changes. 


	OUTPUT 1

A fully functional database that is populated with basic data. 

OUPUT 2

A strategy for web enabling and ensures that the database is an interactive knowledge resource on the programmes knowledge portal. 

OUTPUT 3

A short to medium term database management strategy.

OUTPUT 4

A draft implementation plan reflecting the types of and timing of reports that will be generated from the database. 



	
	
	
	
	
	

	Component 3


	Practices and Experiences Case Studies

Ten case studies on specific experiences and practices that can be shared and that will be beneficial to countries in the region. 


	· Draft case studies have been submitted from have been submitted from Eritrea, Morrocco, South Africa, Burundi, Kenya, Uganda, Zimbabwe.  Case studies are still outstanding from Central African Republic, Cameroon, Nigeria and Mauritius.  


	· A continental approach was taken and scope of participation broadened to enable increased collaboration between African institutions operating with the public administration terrain.  
· The case studies will be presented at the 4th Pan African meeting of Ministers in a bound form.  

· The case studies will also be disseminated and shared through various means, including the knowledge portal and possibly, various African journal publications with whom discussions are currently underway. 
	· No changes


	OUTPUT 1

The case studies have been finalized and are suitable for publication.

OUTPUT 2

The case studies are accessible on the knowledge portal in English, French and Arabic.

OUTPUT 3

The case studies have been or are being published, either as a collective or a selection in two journal publications [ideally, those focused on public administration].

OUTPUT 4

A strategy is included [within the scope of the draft implementation plan for the Governance and Public Administration programme] for the sharing of learning through case study generation to continue.

	
	
	
	
	
	

	Component 4


	Regional Public Administration web-site

The web site will, amongst others, contain project information collected and links to public administration contacts and departments in the region and beyond.  The site will serve as base for a Regional Public Administration learning community.


	· The web site design has been finalized and the web site is accessible at www.publicadminafrica.org
· The site has some initial information that reflects the project activities as well as information about the pending 4th Pan African Meeting of Ministers.  
	· Thinking regarding this site has evolved particularly in view of the vision for it to be the premier knowledge portal on African public administration and governance issues.  Critical thinking in this respect has also been informed by the fact that although there are existing sites that focus on public administration issues, gaps still remain.  This is particularly the case in terms of reflecting African based knowledge resources and thinking within the terrain of public administration. 

· In view of the linkages currently unfolding between UNPAN as a result of the overall Africa programme activities, it has become necessary to build consensus with African partner institutions on the modalities of knowledge sharing that should take place between this knowledge portal and others which are currently existing.  
	· The site will include lists of African based governance and public administration journals, institutions, and experts in this terrain it will also reflect research activities being driven by the various role players engaged in this African public administration issues [i.e. multi-lateral institutions, governments and institutions] that are currently underway.

· Although the site will reflect a clear African identify and collective ownership [by partner institutions] it will also have linkages with other key sources of knowledge, such as the UNPAN site.
	OUTPUT 1

A knowledge portal that reflects African resource information, including lists of journals, the database linkages [for the basic public administration database and the donor analysis database] and current research activities underway in the continent.

OUTPUT 2

Documentation from the outcomes of the 4th Pan African Meeting of Ministers will be on the site.

OUTPUT 3

Linkages with strategic partners such as UNPAN will be reflected through the knowledge portal.



	
	
	
	
	
	

	Component 5


	High Level Regional Consultative Forum

The meeting of the forum will be held in 2002 and will be constitutive of senior managers and leaders of Public Service Reform in the region.

In addition to the broader outputs that will emanate directly from the project intervention, it is expected that this project would serve to leverage additional resources and projects within the overall framework of public service reform.  This is essential in the process of regional integration and for a dedicated focus on transforming and building the capabilities of public service institutions across the region, for more effective service delivery, economic management and poverty alleviation.
	· The dates of the Meeting have been confirmed for 4th to 7th May 2003 and the meeting will take place at Spier Conference Centre in Stellenbosch, South Africa.

· The invitation list has been finalized and invitations to country delegations and other key stakeholders have been sent.

· Consultative processes have been underway in order to mobilize support and to adequately prepare delegates for the meeting.  These include, the November 1st 2002 Consultative Meeting of Ministers; the 17th February 2003 Sub-Sahara Africa African Academics’ Workshop; and the 18th February 2003 African Partnership meeting.  

· Two additional consultative meetings will be held prior to the May meeting.  These are the 24 –25 March 2003 Pan African Heads of Department meeting, to take place in Windhoek, Namibia and the North African Academics workshop, scheduled to take place on 15th March 2003.  


	· There have been various developments relating to international engagements by the South African Minister of Public Service and Administration. One outcome from these engagements was a request that she take on a leadership role in evolving the ‘High Level Regional Consultative Forum’ such that instead, it becomes a meeting of Ministers of Public Service and Heads of Public Administration.  

· Due to the momentum for collaboration on the continent between institutions and the lead the South African Minister has taken, to support this momentum the 4th to 7th May meeting will be hosted jointly by African institutions as a broad continental collaboration.

· The hosting and implementing institutions include CPSI, CAFRAD and the South African Department of Public Service and Administration.  

· Unlike previous meetings, this one is considered particularly important in light of the opportunity it creates to present and gain Ministerial confirmation of a governance and public adminstration programme. 

· This programme is envisaged to eventually, serve the knowledge and policy engagement interests of Africa states through the African Union.  

· The research activities currently engaged in under this project will form the basis of inputs into the conference as per the thematic areas outlined in the conference concept note.  
	· The High Level Regional Consultative Forum is now the 4th Pan African Meeting of Ministers and Heads of Public Services.  

· The meeting is a critical collaboration between key African institutions engaged with governance and public administration issues.

· The meeting’s strategic importance is that it serves as a platform for shaping the reform agenda for African public institutions and their governance and for supporting decision-makers’ efforts to exchange knowledge and learn from each other’s experiences.  
	OUTPUT 1

A draft programme on Governance and Public Administration has been confirmed by African Minister of Public Services.

OUTPUT 2

A core team of Ministers have been selected to champion the programme.

OUTPUT 3

A draft implementation plan has been developed for the Governance and Public Administration programme.  Within this plan, further priorities relating to the continuing research work presented at the meeting have been identified.




� Please note that since the inception of the project it has evolved during the course of implementation and is now referred to as the Governance And Public Administration In Africa Programme:  CONTRACT NO:  7120299.  In line with this development, several strategic project activities have been initiated.  These include: an Analysis of Donor Support for Public Sector Reform Initiatives in Africa, Workshops for the Strategic Positioning and Mobilisation of African Academic Leadership and the e-governance in Africa project. 
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