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Business Trip to the United Kingdom

3 - 4 June 2003

Targets of the Business Trip:

· To examine consultation experience and practices of the United Kingdom in the policy-making process at various administrative levels and to clarify ideas about the existing consultation standards;

· To discuss opportunities for development of a consultation system in Latvia and to acquire knowledge about the successful consultation solutions in the United Kingdom.

The Aims Attained:

1. The business trip for exchange of experience covered 10 bodies of self-governments and non-governmental organisations and also included meetings with representatives of civic society; the group gained knowledge about the practices in political consultations in the United Kingdom and about the consultation standards, and their positioning in the political and information context of the United Kingdom;

2. The group established contacts with colleagues in the United Kingdom in order to foster further cooperation in matters related to introduction of the consultation system in Latvia;

3. Informal discussions covered the possible opportunities and solutions with regard to matters of the Latvian consultation system, as well as the possible problems and challenges;

4. The group reached an agreement with Paul Greening, Consultant with the World Bank (WB), on additions to matters covered in the Consultation Guidebook.

Proposals on Practical Application of This Experience in Work of the State Chancellery:

The general purpose of the business strip was to acquire knowledge about the consultation system with the public during the policy-making and decision-making processes in the United Kingdom and to gain experience in theses matters. Now various publications on consultations with the public are available at the Communication Department (CD), State Chancellery of the Republic of Latvia; these materials have been presented to the staff of the CD and the Policy Coordination Department (PCD), State Chancellery. 

Experience of the United Kingdom in involvement of the public in the decision-making processes can also be used for purposes of establishment of a Latvian public consultation system. The consultation framework covers both governmental and non-governmental sectors – consultations are not regarded as a duty to be performed by of the state and self-governments only. The methods applied are quite different – the range includes direct consultations on policy initiatives through specially designed and published consultation documents, forms, questionnaires, addresses during public events, direct communications through an own newspaper, consultations on the Internet, by electronic leaflets, information kiosks, inquiries (questionnaires are readable electronically), submission of proposals (for instance, 3 pros and cons with regard to a certain question), formation of focus group, including even electronic games in order to make people interested in a particular policy initiative. Many of them are already used in communication practices in Latvia – publicity of the sittings of the Cabinet of Ministers, publication of drafts under consideration on the Internet homepage of the Cabinet of Ministers, weekly radio broadcasts of the PM, provision of maximum publicity and transparency (excursions in the building of the Cabinet of Ministers), Internet homepage. 

The drawback of the methods and public involvement opportunities examined is their time- and resource-consuming nature.

It must also be noted that in the United Kingdom practically all meetings were organised with policy decision-makers who, actually, are the main figures in the consultation processes – they define consultation documents, topical issues, and, of course, act in close cooperation with specialists of their press or communication units at their institutions. This is the aspect, which must also be introduced in work of the State Chancellery. A successful initiative – meetings of the Pension Working group of the PCD are attended by a specialist of the CD who after every meeting provides information to the press. However, such cooperation should become more advanced in order to avoid that it is just fortuity which determines cooperation opportunities of policy-making and communication specialists. The workshop on the Guidebook – a toolkit of communication opportunities, which is organised by P.Greening, planned under the WB project, should also be designed for policy-makers (for they take initiative in the policy-making processes), as well as for communication and public relations specialists; it should be used in the consultation process on policy initiatives as this can identify the most suitable methods and support management of the consultation processes. In the United Kingdom the following units are involved in the consultation processes – policy-makers and policy analysts as initiators of consultations, specialists of communication and press units who are involved in the consultation processes by provision of information to the public (press releases and practical assistance in defining consultation documents and inquiring opinions).

Funding Sources of the Business Trip

The World Bank covered local transport, accommodation and catering expenses. The State Chancellery covered airline ticket expenses and 30% of per diem in compliance with the existing legislation. 
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