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Burkina Faso & Mali

Public Expenditure Review Clinic

 (via Video Conferencing)

Program

April 6th and 7th, 1999

(Room MC C2-123)

Africa Macroeconomics
Public Sector Group, PREM

Development Research Group
World Bank
Note:  Time listed for the sessions is Washington time.  Burkina Faso time is four hours ahead of EST.  All speakers are from the World Bank.  Simultaneous translation will be done from English to French.  Video link with Mali will be available on April 7th only.
Tuesday, April 6, 1999

Opening Remarks 
10:00 - 10:15 a.m.


By:  
Hasan Tuluy, Country Director, AFC15 (to be confirmed).

Session I 


10:15 - 11:30 a.m.
 


Public Expenditure Reviews (PERs): What are they ? How can we do a good one ?   A public expenditure review (PER) involves the analysis of public sector issues in general and of the public budget in particular.  This session will discuss the World Bank’s experience of undertaking PERs with an objective of advancing the development agenda in its client countries.  In light of the lessons learnt, strategies will be outlined for doing a good PER.  In discussing these strategies references will be made to the SPA guidance which explains that the goal here is to establish a process that assures that budget decisions are informed by an assessment of what was done before, and this process has to be an integral part of budget preparation.     

Chair:   Celestin Monga, Country Economist, Africa Macroeconomics Group.

Speaker:  Vinaya Swaroop, Senior Economist, Development Research Group.

Coffee Break. 

11:30 - 11:45 a.m.

Session II 


11:45 a.m. - 1:00 p.m.

Economic Rationale of Public Expenditures.   This session will show how economic analysis can be applied to the rationale for public spending, the choice of instruments (public provision vs. subsidy vs. regulation) and deciding among competing demand for public resources.  The experience of developing countries will be highlighted. 

Chair:   Celestin Monga.

Speaker:  Shanta Devarajan, Research Manager, Development Research Group.

Coffee Break. 

1:00 - 1:15 p.m.

Session III 


1:15 - 3:00 p.m.
 


Managing Public Expenditures through a Medium Term Expenditure Framework (MTEF)   This session will focus on institutional dimensions of budgeting.  Given good information and sound analysis how do you ensure that resources are in fact allocated to, and spent efficiently and effectively on, strategic priorities?  The emphasis will be on the role of an MTEF in creating the condition which support the objective.

Chair:  Pascale Kervyn De Lettenhove, Europe and Central Asia Department.

Speaker:  Malcolm Holmes, Principal Public Sector Management Specialist, Public Sector Group.

Wednesday, April 7, 1999
Session IV 

10:00 - 11:30 a.m.
 


Efficiency and Equity Issues in Social Sectors (Education and Health).   The economic principles presented in the previous session will be applied to the analysis of social sectors, particularly, health and education.  Issues covered in this session will include the characteristic market failures in these sectors, the appropriate instruments to address these failures as well as identification of the main beneficiaries of the social policies. The purpose of the session will be to show participants how one would evaluate how efficient and equitable a public spending program is—irrespective of the rationale for the spending.

Chair:  Shanta Devarajan.

Speaker: Jeff Hammer, Lead Economist, Development Research Group.

Coffee Break. 

11:30 - 11:45 a.m.

Session V 


11:45 - 1:15 p.m.
 


Measuring, Monitoring and Evaluating Government Expenditure.  This session will focus on the improvements to public expenditure management which can be achieved by monitoring, evaluation, audit, etc.  Drawing on the experience of a number of OECD countries that have improved the performance of the public sector, the session will also map out the links between M&E and other areas of public sector reform, the need for independent audit capacity, and the role of public diffusion of information.

Chair:  Vinaya Swaroop.

Speaker:  Keith Mackay, Senior Evaluation Officer, Operations Evaluation Department/World Bank Institute.

